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FCS Strategic Plan 2025 addresses all areas identified in this document. Elements of the strategic plan have been pulled out for the
purpose of cross-referencing specific strategies with the MyFutureNC report.

Top Opportunities for Growth

NC Pre K Enrollment Postsecondary Completion High School Graduation

46% of Franklin County Eligible 4
year olds are enrolled in
NCPreK, below the rural metro
average of 59%

MyFutureNC goal: 103 more
eligible 4 year olds enrolled in
NC PreK (goal 75% vs. 46%)

49% of Franklin County high school graduates who enroll in
post secondary earn a degree or credential within 6 years,
below the rural average of 57%

81% of Franklin County 9th graders complete
high school in 4 years or less, below the rural
metro average of 87%

Pre-K expansion is a goal of the
FCS strategic plan. Our goal is to
increase enrollment by 50% over
5 years. Most recent
efforts/progress has been the
addition of a pre-k classroom at
YES in 2022-23. The FCS Early
Learning five year plan,
developed in 2020, shares
greater detail of specific
strategies and progress made
toward our established 5 year
goals.

FCS now has a pre-k classroom
at each of our 8 elementary
schools.

Use of XELLO beginning at grade 5 to explore career interests.
About Xello Xello-Website Link w/Video

Career Development Continuum beginning in elementary
school grades.
Career Development Continuum

Introduction of Paxton-Patterson Career Ready Labs in middle
schools.
College & Career Ready LABS Brochure

District C summer learning opportunities for middle-high
schools
FCS Summer Teamship Presentation to the Board

District C Summer Career Accelerator Website

Strategic plan includes 4 year graduation support
plan.
Graduation Support Plan 2022-2023

Robust high school credit recovery program at
each high school. Credit Recovery Highlights
Summer 2022 The credit recovery guidelines can
be found on page 4 of the Graduation Support
Plan 2022-2023.

Alternative Learning Program provides
opportunity for students with challenges attending
school in a regular high school setting with
another option for coursework completion
towards meeting graduation requirements
Alternative Learning Program
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https://docs.google.com/presentation/d/1eVwDQodW-gLOhQ-TgvslF8ETr-3h5pmrlwOQ-dAqD_Q/edit?usp=sharing
https://docs.google.com/presentation/d/1eVwDQodW-gLOhQ-TgvslF8ETr-3h5pmrlwOQ-dAqD_Q/edit?usp=sharing
https://drive.google.com/file/d/1XS5AfC5VYTaLPbtcj0S6yJSfy9qzGCjG/view?usp=sharing
https://drive.google.com/file/d/1XS5AfC5VYTaLPbtcj0S6yJSfy9qzGCjG/view?usp=sharing
https://docs.google.com/document/d/1Dz_COLp4QE-hV6JLtFje1683u3AcWWAR8zTuPse-AxI/edit?usp=sharing
https://drive.google.com/file/d/1vjPPSsuVABcHacN7EnalfCGQKWxRZyFg/view?usp=sharing
https://docs.google.com/presentation/d/1M5TJCfGeGh8_KGqcILiUpbHWTeGjzwUtmfQg_b319iw/edit?usp=sharing
https://www.districtc.co/sca-2023
https://docs.google.com/document/d/14-qu8MH4B_947LoR8lQiWPNGXHJvVUx4zb-ZTfPIjNk/edit?usp=sharing
https://drive.google.com/file/d/18HQqjWAqVx6VoD6pr3vZyGCXZLE2pBfU/view?usp=sharing
https://drive.google.com/file/d/18HQqjWAqVx6VoD6pr3vZyGCXZLE2pBfU/view?usp=sharing
https://docs.google.com/document/d/14-qu8MH4B_947LoR8lQiWPNGXHJvVUx4zb-ZTfPIjNk/edit?usp=sharing
https://docs.google.com/document/d/14-qu8MH4B_947LoR8lQiWPNGXHJvVUx4zb-ZTfPIjNk/edit?usp=sharing
https://docs.google.com/presentation/d/1OU-HPEEBQxeavNqTWXwnsCKNgklIQh8nmHhM3MX5paE/edit?usp=sharing
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Top Opportunities for Growth

NC Pre K Enrollment Postsecondary Completion High School Graduation

Additionally, working to connect
with more families of birth to
Kindergarten children remains a
priority throughout our
community. New efforts in 22-23
include PreK Roundup and Early
Action Childhood Connection
events.

FCS maintains an annual MOU /
partnership agreement with local
preschools, headstarts, & care
centers.
FCS provides over 550
Kindergarten Readiness Kits to
the families of 4 year olds --
Distributed Annually in Jan/Feb
of each year.

Summer Camp Career exposure opportunities - underway for
summer 2023

STEM Academy successfully implemented at Louisburg High
School, with shift to schoolwide magnet model for 2023-24
school year.
STEM Implementation Plan

ACT Bootcamp implemented 2022-23
ACT Bootcamp Syllabus

Utilize National Student Clearinghouse Data to identify
post-secondary trends.
Presentation

FAFSA Completion focus at high schools
FAFSA Completion Practices

Other Indicators: Academic Readiness

Reading Math Graduation Rate (4 Year) Attendance
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https://drive.google.com/file/d/1zxLDFRpZCz7bYgILK6z6vshPTs5hqdcz/view?usp=sharing
https://drive.google.com/file/d/1h3hzND6M415NGGyaGzRKpV45366Nxefp/view?usp=sharing
https://drive.google.com/file/d/1h3hzND6M415NGGyaGzRKpV45366Nxefp/view?usp=sharing
https://docs.google.com/document/d/1K1E_RqTN-9IW1F7GSWS8cF-o-kuoBkQY5YSFg4Ba1ME/edit?usp=sharing
https://drive.google.com/file/d/1MckvIIz-hLeJpyAvk4wQrSnlrgMjodsk/view?usp=sharing
https://drive.google.com/file/d/1Iowwse3d_pUCRIXRQhIU3s6eN5kInbAu/view?usp=sharing
https://docs.google.com/document/d/11_G9S8ko_aB7sEeBB0pkj5OUhTin2auWQxaIBJxszm4/edit?usp=sharing
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1,877 more 3-8 graders earning
college-and career ready scores (level
4 or 5) in reading (goal 73% v.
20%)2022

2,239 more 3-8 graders earning
college-and career ready scores
(level 4 or 5) in math (goal 86 %
v. 23%)2022

93 more 9th graders to graduate
within four years (goal 95% vs.
81%)2021

1,579 more students to attend
school regularly (goal 11%
chronic absenteeism vs.
32%)2021

Framework for Success utilized at all
schools as guidance for goal setting
and work towards continuous
improvement.
Framework for Success

Utilize IReady to provide Diagnostic and
Personalized Instruction for all students
in grades 4-8 to identify academic
weaknesses and close learning gaps.

‘Heggerty’ Phonemic Awareness
curriculum piloted in 21-22,
implemented fully in 22-23, to address
literacy weaknesses in K & 1st Grade.

In 22-23, completing a comprehensive
K-5 literacy curriculum adoption.
Implementation to begin in 23-24,
funded largely from ESSER funds.

ESSER funds utilized to provide a full
time interventionist in each of the 8 FCS
elementary schools.

Use ESSER funds to provide targeted
tutoring opportunities and remediation
for identified students with an intended
outcome focused on growing from a
level 3 to a level 4 or 5.

Framework for Success utilized at
all schools as guidance for goal
setting and work towards
continuous improvement.
Framework for Success

Utilize IReady to provide
Diagnostic and Personalized
Instruction for all students in
grades K-8 to identify academic
weaknesses and close learning
gaps.

Targeted ESSER Grant received
in 22-23 to strengthen/ expand
math intervention efforts in 6-8
math classrooms.

Use ESSER funds to provide
targeted tutoring opportunities
and remediation for identified
students with an intended
outcome focused on growing
from a level 3 to a level 4 or 5.

Use ESSER funds to contract
with Learning Focused, a
company focused on providing
training and support related to

Strategic plan includes a 4 year
graduation support plan.
Graduation Support Plan 2022-2023

Robust high school credit recovery
program at each high school. Credit
Recovery Highlights Summer 2022

We are in our 2nd year of Xello
implementation and in this phase of
the implementation, we are adding
the “Course Planner” feature that
will provide students with a visual of
the courses they have taken and
what courses they still have to take
in order to complete graduation
requirements. (The link is a sample
of what students will see.)

Attendance Committees
implemented at each school

HS Attendance Procedure

Attendance Board Policy

Framework for Success utilized at
all schools as guidance for goal
setting and work towards
continuous improvement, and
includes expectations for
graduation plan implementation.
Framework for Success
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https://docs.google.com/document/d/1Fl_S4ZduaKRVt6OCEArzzLWsTUZUf5kKGyDi13Wt6tE/edit?usp=sharing
https://docs.google.com/document/d/1Fl_S4ZduaKRVt6OCEArzzLWsTUZUf5kKGyDi13Wt6tE/edit?usp=sharing
https://docs.google.com/document/d/14-qu8MH4B_947LoR8lQiWPNGXHJvVUx4zb-ZTfPIjNk/edit?usp=sharing
https://drive.google.com/file/d/18HQqjWAqVx6VoD6pr3vZyGCXZLE2pBfU/view?usp=sharing
https://drive.google.com/file/d/18HQqjWAqVx6VoD6pr3vZyGCXZLE2pBfU/view?usp=sharing
https://drive.google.com/file/d/1keYVwTVGYztadEwa4gGHPG7c30pkhC0W/view?usp=sharing
https://docs.google.com/document/d/1v6dM0CCwc7xjdFKJauB03GYGFC4RYn0QzUxembWUylw/edit?usp=sharing
https://www.boardpolicyonline.com/bl/?b=franklin&s=448987
https://docs.google.com/document/d/1Fl_S4ZduaKRVt6OCEArzzLWsTUZUf5kKGyDi13Wt6tE/edit?usp=sharing
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Use ESSER funds to contract with
Learning Focused, a company focused
on providing training and support
related to using high yield instructional
strategies. Learning Focused is
providing training for all middle school
teachers, administrators, and some
central office staff. Learning Focused
Instructional Framework
Learning Focused Lesson Plan
Template

Implement Science of Reading training
in all classrooms, K-5
LETRS Training Schedule

Implement new ELA curriculum in
grades K-5 to reflect Science of
Reading fundamentals

Initiating Franklin CARES initiative for
additional reading support at BES, FES,
and RES with expansion to all schools
in 2023-24.
Franklin CARES

Hired Middle School Instructional
Coaches for all middle schools
beginning in the 2021-2022 school year.
MS Instructional Coach Job Description
MS Instructional Coach Role Major
efforts have been made to increase the
level of rigor in lessons as well as

using high yield instructional
strategies. Learning Focused is
providing training for all middle
school teachers, administrators,
and some central office staff.
Learning Focused Instructional
Framework
Learning Focused Lesson Plan
Template

Hired Middle School Instructional
Coaches for all middle schools
beginning in the 2021-2022
school year. MS Instructional
Coach Job Description MS
Instructional Coach Role Major
efforts have been made to
increase the level of rigor in
lessons as well as improve
teachers’ ability to think critically
when making instructional
decisions focused on improving
student outcomes. A major role
of the instructional coach is to
facilitate Professional Learning
Team (PLT) meetings with Math,
ELA, and 8th grade Science
teachers. Specific protocols are
followed during the PLT meeting.
PLT Cheat Sheet (Abbreviated
resource.)

Middle schools adopted the
DESMOS curriculum in
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https://drive.google.com/file/d/1O7ojimZFWF5COvys5kSTChpS4jJOAG89/view?usp=sharing
https://drive.google.com/file/d/1O7ojimZFWF5COvys5kSTChpS4jJOAG89/view?usp=sharing
https://drive.google.com/file/d/1377giHAbwWV9LkOaRDFXRrYKrIOYd8wS/view?usp=sharing
https://drive.google.com/file/d/1377giHAbwWV9LkOaRDFXRrYKrIOYd8wS/view?usp=sharing
https://docs.google.com/document/d/1djYLefuscM669r1dRz7tUpbGTXm9h1MhN_tlGdWE8vU/edit?usp=share_link
https://drive.google.com/file/d/1wOE73r9oZQn8gdaaMIU3rHs5KQCKjL0Y/view?usp=sharing
https://docs.google.com/document/d/1Jq2O_YAcVgLv3kWuJ2XkNgpNCKitcNCh/edit?usp=sharing&ouid=113106012634089734921&rtpof=true&sd=true
https://docs.google.com/presentation/d/1e9-NYXuAA1ehubAUCDYwmuZqOpTpZY0XpKPMPURnL5U/edit?usp=sharing
https://drive.google.com/file/d/1O7ojimZFWF5COvys5kSTChpS4jJOAG89/view?usp=sharing
https://drive.google.com/file/d/1O7ojimZFWF5COvys5kSTChpS4jJOAG89/view?usp=sharing
https://drive.google.com/file/d/1377giHAbwWV9LkOaRDFXRrYKrIOYd8wS/view?usp=sharing
https://drive.google.com/file/d/1377giHAbwWV9LkOaRDFXRrYKrIOYd8wS/view?usp=sharing
https://docs.google.com/document/d/1Jq2O_YAcVgLv3kWuJ2XkNgpNCKitcNCh/edit?usp=sharing&ouid=113106012634089734921&rtpof=true&sd=true
https://docs.google.com/document/d/1Jq2O_YAcVgLv3kWuJ2XkNgpNCKitcNCh/edit?usp=sharing&ouid=113106012634089734921&rtpof=true&sd=true
https://docs.google.com/presentation/d/1e9-NYXuAA1ehubAUCDYwmuZqOpTpZY0XpKPMPURnL5U/edit?usp=sharing
https://docs.google.com/presentation/d/1e9-NYXuAA1ehubAUCDYwmuZqOpTpZY0XpKPMPURnL5U/edit?usp=sharing
https://docs.google.com/document/d/1eSMqyU6dG7Xp8c0DxaB3i8Foo9S8jnexHtL8dpPcHpA/edit?usp=sharing
https://docs.google.com/document/d/1eSMqyU6dG7Xp8c0DxaB3i8Foo9S8jnexHtL8dpPcHpA/edit?usp=sharing
https://docs.google.com/document/d/1eSMqyU6dG7Xp8c0DxaB3i8Foo9S8jnexHtL8dpPcHpA/edit?usp=sharing
https://help.desmos.com/hc/en-us/articles/4407060714893-Desmos-Math-6-A1-Overview
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improve teachers’ ability to think
critically when making instructional
decisions focused on improving student
outcomes. A major role of the
instructional coach is to facilitate
Professional Learning Team (PLT)
meetings with Math, ELA, and 8th
grade Science teachers. Specific
protocols are followed during the PLT
meeting. PLT Cheat Sheet
(Abbreviated resource.)

Implemented rigorous district common
assessment in ELA at the middle school
level beginning the 2021-2022 school
year. Sample ELA District Common
Assessment

Streamlined curriculum resources for
teachers and admin. While the teacher
resources are very extensive and can
not be linked here, we’ve linked a
sample of the administrator
“At-A-Glance” document. ELA 7th
Grade Module 1 SAMPLE

New in 2022-2023, FCS has developed
a multitiered system of support
framework to guide intervention in both
Math and Reading.

Intervention-at-a Glance

District PLCs take place with data
review after each check-in. We also

2021-2022.

Implemented rigorous district
common assessment in Math at
the middle school level beginning
the 2022-2023 school year.
Sample Math District Common
Assessment

Streamlined curriculum resources
for teachers and admin. While
the teacher resources are very
extensive and can not be linked
here, we’ve linked a sample of
the administrator “At-A-Glance”
document. 7th Grade Unit4
SAMPLE At-A-Glance

New in 2022-2023, FCS has
developed a multitiered system of
support framework to guide
intervention in both Math and
Reading.

Intervention-at-a Glance

District PLCs take place with data
review after each check-in. We
also have job alike sessions and
regular district PLCs by grade
level and content area.
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https://docs.google.com/document/d/1eSMqyU6dG7Xp8c0DxaB3i8Foo9S8jnexHtL8dpPcHpA/edit?usp=sharing
https://docs.google.com/document/d/1eSMqyU6dG7Xp8c0DxaB3i8Foo9S8jnexHtL8dpPcHpA/edit?usp=sharing
https://drive.google.com/file/d/16qI9DW7ZQS1EcFZuVkbzK1luz7zN2bBd/view?usp=sharing
https://drive.google.com/file/d/16qI9DW7ZQS1EcFZuVkbzK1luz7zN2bBd/view?usp=sharing
https://docs.google.com/document/d/1Jj_SMDOfq9ZRxLSX6WpWe-A5L7YeO81fcsEFedgCz4I/edit?usp=sharing
https://docs.google.com/document/d/1Jj_SMDOfq9ZRxLSX6WpWe-A5L7YeO81fcsEFedgCz4I/edit?usp=sharing
https://docs.google.com/presentation/d/1haD-OPQySzfWdqCPqtP3ENo7rR0VO-pFkgTPgb-hzYc/edit?usp=sharing
https://docs.google.com/document/d/1VHlvKP92TITzqgIwb48NsSxthlzhDY_rVPbYeaqAYbc/edit?usp=sharing
https://docs.google.com/document/d/1VHlvKP92TITzqgIwb48NsSxthlzhDY_rVPbYeaqAYbc/edit?usp=sharing
https://docs.google.com/document/d/1P0Sn_eaDGivomvtkz7IKqGqR4dthAGf8GNR_GuY44L0/edit?usp=sharing
https://docs.google.com/document/d/1P0Sn_eaDGivomvtkz7IKqGqR4dthAGf8GNR_GuY44L0/edit?usp=sharing
https://docs.google.com/presentation/d/1haD-OPQySzfWdqCPqtP3ENo7rR0VO-pFkgTPgb-hzYc/edit?usp=sharing
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have job alike sessions and regular
district PLCs by grade level and content
area.

Other Indicators: College & Career Access/Career and College Preparation

FAFSA Completion Postsecondary Enrollment AP, CCP, and CTE Participation

54% of seniors
completed the FAFSA
in 2022 (150 more need
to complete in 2022 to
meet state goal of 80%)

69% of graduates reported intentions to
enroll in postsecondary institution vs.
69% in peer counties. 2021

47% of graduates enrolled in a
postsecondary institution within 12
months vs. 49% in peer counties. 2021

263 high school students took at least one AP course (9%) vs. 9% in peer
counties. 2021

107 graduates participated in CCP programs (19%) vs. 43% in peer
counties. 2021

298 CTE concentrations in 2021

College Advisors
(NCState Partnership)
are responsible for
assisting students with
completing FAFSA
applications.
FAFSA Completion
Practices

Our “graduates reported intentions to enroll
in postsecondary” completion rate is
comparable to peer counties.

Our “at least one AP course” completion rate is comparable to peer counties.
We do however have a Strategic Plan strategy related to providing students
with multiple opportunities to receive course credit in CCP and AP courses.

Franklin County participates in the AP Partnership with the College Board.
This partnership provides professional development opportunities to teachers
of AP courses.

We have a strategic plan goal focused on increasing the percentage of
students who graduate from high school with at least one post-secondary
credit to 35%. Our strategies focus on promoting VGCC CCP courses and
provide more online and face-to-face course offerings.
2022-23 CCP VGCC Courses

Franklin County Early College High School (FCECHS) operates in partnership
with VGCC, with graduates completing an associate’s degree while in high
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https://docs.google.com/document/d/11_G9S8ko_aB7sEeBB0pkj5OUhTin2auWQxaIBJxszm4/edit?usp=sharing
https://docs.google.com/document/d/11_G9S8ko_aB7sEeBB0pkj5OUhTin2auWQxaIBJxszm4/edit?usp=sharing
http://www.ncappartnership.org/
https://docs.google.com/spreadsheets/d/1eAFbjT7rLNRHPhAzirCyBdI2_1SC_SCv/edit?usp=sharing&ouid=115390069853561606689&rtpof=true&sd=true
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school.

The number of CTE concentrators in the 2020-2021 school year was impacted
by COVID 19. In Fall 2022, there were 2199 CTE concentrators. Keep in
mind, a student can be a concentrator in more than one pathway.
FCS CTE Concentrator Identification Guidelines

Explore new opportunities of AP courses as they are presented. The Math
Specialists presented information to high school principals about a new AP
course, AP Pre-Calculus. AP Pre-Calculus Presentation Fall 2022

FCS funded a program that allowed teachers to complete an ADD On license
in the area of Academically or Intellectually Gifted (AIG). This has provided
teachers with additional knowledge related to teaching our more advanced
learners. This will then better prepare students for enrolling in AP courses.
The FCS Advanced Learning PD Cohort/ UNCP AIG Add-on Licensure
program had 22 participants (12 ES, 8 MS, 2 HS). They enrolled in two
courses Fall Semester 2021 and two courses Spring Semester 2022.
Completion of the program will make teachers eligible to apply for the NCDPI
AIG Add-on license. Because K-5 teachers are currently completing LETRS
training and 6-8 teachers are completing Learning Focused training, we will
wait to provide this opportunity to teachers again. FCS partnered with
UNC-Pembroke for this project. Advanced Learning PD Presentation AIG
Licensure Add-on Recipients

Potential Strategies to Add/Current Gaps:
FAFSA tracking added to High School Goal Setting Document
FAFSA week promotion
Encourage non-4 year students to complete FAFSA and list VGCC as their intended school
Track CCR rates on school goal setting documents
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https://docs.google.com/document/d/1fCyzpnICpdR7uHhNgCc0eIb6mvMcAf91BT4-IpNzS3I/edit?usp=sharing
https://docs.google.com/presentation/d/1tYUVYgK9B5ehgvYNZltyJaaJZzrBAypn0R7TT8E0S34/edit?usp=sharing
https://drive.google.com/file/d/1T-1qNoAQc_kKUaEFgiS0vUGTlb68jEK-/view?usp=sharing
https://docs.google.com/presentation/d/1CwXJ9uacF6Oa-AXKg2ZbCUgfpvG62AA-I-5RXklx-WA/edit?usp=sharing
https://docs.google.com/presentation/d/1CwXJ9uacF6Oa-AXKg2ZbCUgfpvG62AA-I-5RXklx-WA/edit?usp=sharing
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