
School: Edward Best Elementary 2022-2023

School Speci�ic Goal (must be
measurable)
**One goal must address the
TSI-identi�ied subgroup.

Strategies/Action Steps Timeline for Monitoring Evidence of Progress/
Goal Mastery

By June 2023, as measured
by our performance
composite score, Edward
Best Elementary School will
produce a Reading End Of
Grade performance score of
60% or higher.

Grade 3- 60%
Grade 4- 60%
Grade 5- 60%

Provide a daily 90 min Reading
Block that includes Fundations
(K-2), Interactive Read-Aloud,
Shared and Guided Reading.

Sept 2022 to June 2023 Master Schedule
Lesson Plans

Offer at least 20 minutes of daily
Intervention time which focuses on
reading.

Sept 2022 to June 2023 Master Schedule
Lesson Plans

Evaluate / analyze data (i-Ready,
mClass, NC Check-Ins,  RCD
Assessments) with grade level
teams  during weekly PLC and
grade level meetings.

Sept 2022 to June 2023 i-Ready
mClass
NC Check In Data
RCD Assessment Data

Provide reading practice in the
STEAM Lab and classrooms with
programs such as i-Ready,
NEWSELA, GetEpic, Scholastic,
Reading A-Z, Guided Readers,
Whooo’s Reading, and Studies
Weekly.

Sept 2022 to June 2023 Program Reports

Walkthrough instrument used by
Administrators and Instructional
Coach to note instructional

Sept 2022 to June 2023 Walkthrough Data



feedback and higher levels of
engagement and collaboration
among students.

Meet with the School Improvement
Team twice a month to review
progress of goals.

Sept 2022 to June 2023 SIT Agenda

Instructional Coach to provide
training for Instructional Assistants
to support reading and math
instruction.

Sept 2022 to June 2023 Meeting Agendas

Instructional Coach will provide
professional development  for
teachers/ grade levels that focus
on research based reading
instructional practices.

Sept 2022 to June 2023 Professional Development
Agendas

By June 2023, as measured
by our performance
composite score, Edward
Best Elementary School will
produce a Math End of
Grade performance score of
78% or higher.

Grade 3- 80%
Grade 4- 80%
Grade 5- 75%

Provide daily 70 min Math Block for
each grade level that allows time
for whole and small group
instruction.

Sept 2022 to June 2023 Master Schedule

Offer daily Intervention time which
focuses on math as needed.

Sept 2022 to June 2023 Master Schedule

Evaluate / analyze data (i-Ready,
NC Check-Ins,  RCD Assessments,
K-2 DPI Assessment) with grade
level teams during weekly PLC
Meetings and Grade Level
meetings.

Sept 2022 to June 2023 i-Ready Reports
NC Check In Data
RCD Assessment Data

Provide math practice in the Lab
and classrooms with programs

Sept 2022 to June 2023 Program Reports



such as i-Ready, SplashLearn, and
Reflex.

Walkthrough instrument used by
Administrators and Instructional
Coach to note instructional
feedback and higher levels of math
engagement and collaboration
among students.

Sept 2022 to June 2023 Walkthrough Notes

Meet with the School Improvement
Team twice a month to review
progress of goals.

Sept 2022 to June 2023 SIT Agenda / Minutes

Instructional Coach to provide
training for Instructional Assistants
to support Math Instruction.

Sept 2022 to June 2023 Meeting Agendas

Instructional Coach will provide
professional development  for
teachers/ grade levels that focus
on effective math instructional
practices.

Sept 2022 to June 2023 Professional Development
Agendas

By June 2023, as measured
by our performance
composite score, Edward
Best Elementary school will
produce a Science End of
Grade performance score of
70% or higher.

Grade 5- 70%

Evaluate/analyze data (NC
Check-Ins) by grade level teachers
during PLC Meetings to
differentiate instruction.

Sept 2022 to June 2023 NC Check Ins Data
PLC Agendas

Provide science instruction and
practice through the FCS RCD
units.

Sept 2022 to June 2023 Curriculum Assessments

Media Coordinator conducts
monthly STEAM activities for each

Sept 2022 to June 2023 Media Center Schedule
/Lesson Plans



grade level throughout the school
year.

Walkthrough instrument used by
administrators to note higher levels
of engagement and collaboration
among students.

Sept 2022 to June 2023 Walkthrough Notes

Meet with the School Improvement
Team twice a month to review
progress of science goals.

Sept 2022 to June 2023 SIT Agenda/ Minutes


