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[bookmark: _rywfbcyo9s7]Franklin Summer Teamship Kick-Off meeting was held virtually with the District C and Franklin County CTE Staff on January 24, 2023.  During the meeting, we discussed the summer program including upcoming monthly meetings that will become bi-monthly meetings and the recruitment of business partners.  We also discussed the development of the student registration form, the reservation of facilities, and we confirmed that lunch/snacks will be provided for students by Franklin County Schools.  District C has mapped out a calendar of events to guide our future discussions and activities.  Student registration will begin late February or early March.  The teamship is scheduled to occur July 10-July13 from 9 am-5 pm at Louisburg College.  The target number of participants is 120 students in grades 8-12.  More information about the District C Teamship can be found on their website at https://www.districtc.co/teamship
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[bookmark: _kcccmaakfqhn]Franklin CARES Volunteer Tutoring Initiative
[bookmark: _1555h4bpa6b8]We continue to prepare for the launch of Franklin CARES tentatively scheduled for the end of February.  Our application period yielded over 50 applicants who are interested in volunteering at least one hour per week to work with kindergarten and first grade students at Bunn Elementary, Franklinton Elementary and Royal Elementary.  Materials to support the program have recently arrived and will soon be distributed to the participating schools.  An orientation session is required for all volunteers and will take place on either February 21 or February 22 (volunteers select one two-hour session). During the orientation, volunteers will receive training on the vision and goals of Franklin CARES, school safety procedures, and strategies for working with students.
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Mental Health Services
North Carolina State Board of Education policy requires that districts provide an annual update to the Board of Education on staffing levels for student services support for students.  During the 2021-2022 school year, this information was provided in the operational update.  The information below provides details on the supports available during the 2022-2023 school year.

Student Support Services, 2022-2023
· School Psychologist - 2 Full time, 1 Part-time (60%)
· School Counselors: 8 Elementary, 4 Middle, 11 High School
· School Nurses: 11
· School Social Workers: 5 Full time, 1 Part-time (10 hrs per week)

Additional Supports include:
· 14 Contracted Mental Health Therapists to support student mental health needs while at school
· 7 MOAs with Mental Health Providers to provide Mental Health Services in school
· FCS Received a Safe Schools Grant to help fund the contracted positions

Parent Summit
On March 28th 2023, Franklin County Schools will host an inaugural Parent Summit Event! FCS is seeking to expand and strengthen support for parental engagement, as well as providing targeted resources and guidance to established parent organizations and parent advocates. The upcoming event will include parent representation from each of our 16 schools, and will begin with an address from the FCS Superintendent, Dr. Rhonda Schuhler. In addition, time will be provided for collaboration, team planning, networking, and an address from the state president of the NC PTA. The event will take place at Faith Baptist Church in Youngsville.    

Online Enrollment & Kindergarten Kickoff
March 1st begins a new year of online enrollment for kindergarten students and those who will be new to FCS in 2023-24. Building off the online portion of the enrollment process, FCS elementary schools will be hosting a Kindergarten Kickoff event at their schools in the last two weeks of March. The focus of the Kickoff events is to provide next step customer service to new kindergarten families and to ensure their enrollment is complete and responsive to their specific family needs. 

Parent Message on Notification of Threats
We are working as a district to keep our parents informed of student threats as they arise. This often involves a verbal threat from one student to another. Each time a student makes a threat, we are notifying the parents of that school. Disciplinary action is taken based upon our student code of conduct. Law enforcement is involved. I will be sending out a message this week to our parents to update them on our processes and to make sure that they understand the seriousness of making threatening comments, even in jest. We need everyone’s help in keeping our schools safe, and our parents are an important part of this equation.

Franklin County Schools Communications Wins Multiple Awards at NCSPRA
The North Carolina School Public Relations Association (NCSPRA) has honored Franklin County Schools (FCS) for excellence in communications.  NCSPRA recognizes outstanding communications through its Blue Ribbon Awards program each year. FCS was one of 38 school districts statewide to receive a Blue Ribbon Award. This year’s submission categories included: Marketing, Digital Media Engagement, Electronic Media, Excellence in Writing, Publications, Image/Graphic Design, Photography, and Special Projects and Events. The Georgia School Public Relations Association judged NCSPRA’s 2022 Blue Ribbon entries. FCS earned a total of 8 Blue Ribbon Awards for outstanding and effective communication. NCSPRA presented the awards during a special ceremony held in High Point, NC on February 10, 2023. Overall FCS has won 34 Blue Ribbon Awards over the past 3 years.
· The Good News Franklin County Schools Podcast - Gold Award
· Fast Facts Graphics - Gold Award
· The New FCS Logo - Gold Award
· The Frankies Video Recap & Special Event - Gold Award
· Candid Graduation Moments - Silver Award
· Lester Wilder Video Tribute - Silver Award
· Enrollment Graphics - Silver Award
· National Principal Month - Silver Award
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[bookmark: _1d160yjspaez]Teacher Recruitment
[bookmark: _m65tmdsft6ob]Recruitment season has begun with the Human Resources team attending education job fairs at Winthrop University, Clemson University and University of Virginia. Stay interviews also continue with planned visits to the Bunn area schools. Local longevity bonuses will be paid at the end of this month.
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[bookmark: _28206nevi79o]Recently, five of our National Board Certified Teachers (NBCTs) have successfully completed the Maintenance of Certification (MOC) process, currently known as renewal, to extend their certificate for five years from their current certificate’s expiration date.  Maintenance of Certification measures how NBCTs have continued to grow professionally and positively impact student learning.
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[bookmark: _nf47g8gbuw41]The founding mission of the National Board is to advance the quality of teaching and learning.  FCS currently has 28 NBCTs: teachers, counselors, digital learning coaches, and instructional coaches.  Support sessions are being offered in the district to share information and support teachers and others during their National Board Certification journey.
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