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Support for 
Low -Performing 
Schools



Purpose

● To understand the next 
steps and timeline for 
low -performing schools 
as prescribed by state 
statute.

● To share school and 
district efforts to 
address low -
performing status.



Low 
Performing 

Schools 
Defined

The State Board of 
Education shall identify 
low -performing school on 
an annual basis.  Low -
performing schools are 
those that receive a 
school performance 
grade of D or F and a 
school growth score of 
“met expected growth” or 
“not met expected 
growth”. (G.S. 115C-105.37)



St a t e  St a t u t e  
Re q u ire m e n t s

Within 30 days of the initial 
id e n t ifica t ion  o f a  sch oo l a s  
low -p e rfo rm in g  b y t h e  St a t e  
Boa rd  (Oc t ob e r 6), t h e  
su p e rin t e n d e n t  sh a ll su b m it  t o  
t h e  loca l b oa rd  o f e d u ca t ion  a  
p re lim in a ry p la n  fo r a p p rovin g  
b o t h  t h e  sch oo l p e rfo rm a n ce  
g ra d e  a n d  sch oo l g row t h  
sco re , in c lu d in g  h ow  t h e  
su p e rin t e n d e n t  a n d  o t h e r 
ce n t ra l o ffice  a d m in is t ra t o rs  
w ill w o rk w it h  t h e  sch oo l a n d  
m on it o r t h e  sch oo l’s  p rog re ss .



● All school are engaged in frequent data meetings with district leadership.  These 
m e e t in g s a re  h e ld  a t  le a st  6  t im e s d u rin g  t h e  20 22-20 23 t o  re vie w  b e n ch m a rk 
a sse ssm e n t s , d isa g g re g a t e  t h e  fin d in g s, a n d  d e ve lo p  p la n s fo r in st ru c t io n a l n e xt  s t e p s.

● All BES m a t h  t e a ch e rs  a re  e n g a g e d  in  Ma t h  in  P ra c t ice  P D fa c ilit a t e d  b y t h e  e le m e n t a ry 
m a t h  sp e c ia lis t . Th is  p ro fe ssio n a l d e ve lo p m e n t  w ill re vie w  st u d e n t  p e rfo rm a n ce  d a t a  
a n d  t h e  c re a t io n  o f a  p la n  t o  a d d re ss  le a rn in g  g a p s.

● BMS a n d  FMS a re  e n g a g e d  in  Le a rn in g  Fo cu se d  t ra in in g  t h ro u g h o u t  t h e  20 22-20 23 
sch o o l ye a r.  Co n sid e re d  t h e  “Sc ie n ce  o f Te a ch in g ”, a ll MS st a ff w ill re ce ive  t a rg e t e d  
m o n t h ly p ro fe ssio n a l d e ve lo p m e n t  fo cu se d  o n  re se a rch -b a se d  le a rn in g  s t ra t e g ie s  a n d  
e vid e n ce -b a se d  le a rn in g  p ra c t ice s .  Te a ch e rs  w ill a lso  re ce ive  a cce ss  t o  o n lin e  re so u rce s 
t h a t  w ill su p p o rt  im p le m e n t a t io n  o f t h is  in st ru c t io n a l fra m e w o rk. In  a d d it io n , 
co m p re h e n sive  sch o o l w a lkt h ro u g h s w ill t a ke  p la ce  w it h  s t a ff fro m  LF, sch o o l 
a d m in ist ra t o rs , a n d  d is t ric t  s t a ff.

● Dist ric t  co n t e n t  sp e c ia lis t s  a n d  sch o o l-b a se d  in st ru c t io n a l co a ch e s p ro vid e  d ire c t  
su p p o rt  t o  p rin c ip a ls  a n d  t e a ch e rs . Su p p o rt  m a y in c lu d e  m o d e lin g  le sso n s, a ssis t in g  in  
t h e  fa c ilit a t io n  o f p ro fe ssio n a l le a rn in g  co m m u n it ie s , re vie w in g  d is t ric t  in st ru c t io n a l 
re so u rce s a n d  p ro vid in g  d ire c t  fe e d b a ck o n  t e a ch e r le sso n  p la n s a n d  in st ru c t io n .

Su p p o rt in g  a n d  Mo n it o rin g  Sc h o o l P ro g re s s



● Middle school math teachers are utilizing common assessments for Math.  
Th is t o o l su p p o rt s  t e a ch e r co lla b o ra t io n  a n d  e xp o se s s t u d e n t s  t o  t h e  
a p p ro p ria t e  rig o r o f t h e  t h e  Ma t h  I s t a n d a rd s a n d  a sse ssm e n t s . 

● Qu a rt e rly su p p o rt  m e e t in g s fo r m id d le  sch o o l p rin c ip a ls  w it h  Dr. Sch u h le r 
a n d  Dr. Nich o ls .  Th e se  m e e t in g s fo cu s o n  t h e  FCS Mid d le  Sch o o ls  P ro g re ss  
Mo n it o rin g  P la n .  Th is  t o o l sp e c ifie s  t h e  b e st  p ra c t ice s p rin c ip a ls  n e e d  t o  
im p le m e n t  a n d  m o n it o r.

● Ea ch  p rin c ip a l is  a ssig n e d  a  m e n t o r fo r t h e  20 22-20 23 sch o o l ye a r.  Fre d a  
Clift o n  is  w o rkin g  w it h  He id i Bo a rd m a n  a n d  Me lissa  Th o m a s is  w o rkin g  w it h  
Ch ris  Cu llo m  a n d  Eric  Lo cka rd .

Su p p o rt in g  a n d  Mo n it o rin g  Sc h o o l P ro g re s s  
c o n t in u e d …



P a re n t a l 
No t ific a t io n  
Re q u ire m e n t s

Each school that the State 
Boa rd  id e n t ifie s  a s  low -
p e rfo rm in g  sh a ll p rovid e  
w rit t e n  n o t ifica t ion  t o  t h e  
p a re n t s  a n d  g u a rd ia n s  o f 
s t u d e n t s  a t t e n d in g  t h a t  sch oo l 
w it h in  30  d a ys o f t h e  
id e n t ifica t ion . (DP I p rovid e s  a  
t e m p la t e  fo r d is t ric t  u se .)



P a re n t a l 
No t ific a t io n  
Dra ft s

Bunn Elementary

Bu n n  Mid d le

Fra n klin t on  Mid d le

Letters will be sent to families on 
Friday, November 4.

https://docs.google.com/document/d/1Ob6AlILTipcZ57y55FELJ3DFpXO-SodUihOykt-sUDs/edit?usp=sharing
https://docs.google.com/document/d/1GtZQPF3U0egOEO1EpVUb9TMkijYUTEjydz2G45e2yY4/edit?usp=sharing
https://docs.google.com/document/d/1dfho9MJuEil878X0VVIDUHbPBj3ZUfZpi8x19UE1Cro/edit?usp=sharing


Timeline

October 24
Preliminary plans and draft parent 

letters shared with BOE

October 24 -November 19
SIPS available for public comment

November 4
Parent letters sent

November 21
BOE votes on all school 

improvement plans

By November 26
Plans submitted via the NCStar 

platform to DPI (low -performing 
schools only) for feedback



SIP  
It e m s  fo r 
Re vie w

● Comprehensive p la n  fo r e a ch  
sch o o l. Th is  in c lu d e s 
a sse ssm e n t  o f NC St a r 
in d ica t o rs  w it h  3-5 in d ica t o rs  
ch o se n  a s  p rio rit ie s  fo r t h e  
20 22-20 23 sch o o l ye a r.

● Go a l se t t in g  d o cu m e n t  fo r 
e a ch  sch o o l (re se m b le s m o re  
o f t h e  “t ra d it io n a l” sch o o l 
im p ro ve m e n t  p la n ; in c lu d e s 
EOG/EOC sp e c ific  g o a ls).



Bu n n  
Ele m e n t a ry
SIP  Do c u m e n t s

NC Star Plan

Go a l Se t t in g  
Do cu m e n t

https://drive.google.com/file/d/1pM-wIrPitzKIMkVaOvmV8WAknVacT9b7/view?usp=sharing
https://docs.google.com/document/d/1sUP0Bqk7BnfvQ6N-K71eaRea2cwSIoBIkWE3IoSOOJE/edit?usp=sharing


Bu n n  Mid d le
SIP  Do c u m e n t sNC Star Plan

Go a l Se t t in g  
Do cu m e n t

https://drive.google.com/file/d/1fwfdrLZjPFnt2v_OsANh_Qk8lA8fjK_9/view?usp=sharing
https://docs.google.com/document/d/1zuXmtY2Mmz6JXagYvTmO721-AqCs9_hwDREkxOzct8I/edit?usp=sharing


Fra n k lin t o n  
Mid d le
SIP  Do c u m e n t s

NC Star Plan

Go a l Se t t in g  
Do cu m e n t

https://drive.google.com/file/d/14YBA_NTKmfECrrXQ1mojmz5kXaCIGvts/view?usp=sharing
https://docs.google.com/document/d/1Bsg4KsgRXD6GXh9lBtyKH3KNCfbbsHs2iWwD1jHYWUQ/edit?usp=sharing


Next Steps

Once the school improvement 
plans are submitted to DPI on or 

before November 26, members of 
DPI’s District and Regional Support 

teams will review the plan and 
provide appropriate 
recommendations.

The BOE will consider any 
recommendations made by DPI 

and, if necessary, schools may have 
to amend their plans. An additional 

BOE vote may be required.

The final plan will be displayed on 
the district website.



Any 
questions?
Thank You

www.fcschools.net
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