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FCS Blueprint 2030: Strategic Plan Development Process

Survey Administered to Stakeholders October 21st -November 1st _

Louisburg Town Hall LMHS Media Center

Thursday February 6th
6:00-8:00 pm

Bunn Town Hall BHS Mediz Center

Tuesday January 14th
6:00-8:00 pm

Town Halls Franklinton Town Hall FHS Media Center

Tuesday February 18th
6:00-8:00 pm

Additional Town Hall
February 4th
8:30-10:30 am

SPC Meeting Thursday March 6th PD2
3:30-5:30 pm
SPC Meeting Thursday March 13th
3:30-5:30 pm
SPC Meeting Thursday April 3rd
3:30-5:30 pm
Tuesday April 15, 2025
1:00-4:00 pm
SPC Meeting Tuesday April 22, 2025
3:30-5:30 pm
SPC Meeting Monday April 28, 2025
3:30-5:00 pm
District Leadership/Principal Work Group Wednesday April 20, 2025 CCMS
9:00-12:00 pm

Board Meeting Presentation of Draft Plan Monday May 12, 2025 Board Room
6:00 pm

Board Meeting Approval of Plan Monday June 8, 2025 Board Room
6:00 pm

District Leadership/Principal Work Group

Blueprint 2030
Process






FRANKLIN COUNTY SCHOOLS
NEW VISION AND MISSION
RECOMMENDATIONS

CURRENT VISION

Building a stronger community one life-long
learner at a time.

CURRENT MISSION

Franklin County Schools will cultivate a dynamic
learning environment focused on success
beyond the classroom; preparing, inspiring and
illuminating the path so that all students will
reach their full potential.

Building a stronger community one life-long
learner at a time.

Preparing students for life-long success
through academic excellence, career
readiness, and strong community
partnerships.



New Goals

Goal 1: Career and College Readiness

Goal 1 Final Format

Goal 2: Academic Achievement

Goal 2 Final Format

Goal 3: Safe, Orderly, Caring Schools

Goal 3 Final Format

Goal 4: Recruitment and Retention of
High Quality Staff

Goal 4 Final Format



https://docs.google.com/presentation/d/1mscG6FINdbblryAygQq7Lj72EA0G5dzrDc5PFnmsHMw/edit?usp=sharing
https://docs.google.com/presentation/d/1v89JgED_671ipM980g5G03JHm2tb2Hwav7fhS3LJXsM/edit?usp=sharing
https://docs.google.com/presentation/d/1eFZzBDbwPYFQasisFO9SfjXZA9CdhKQqY2wGfL4CY7Y/edit?usp=sharing
https://docs.google.com/presentation/d/1fcKIV8ZI51zZv7cWtqxo-rBawoESm5gWNDbhq8b6pmU/edit?usp=sharing

Once plan is approved, we will be
finalizing our communication plan. This
will include regular updates to our BOE

and larger school community throughout
the year. We will share this with our BOE
at the summer retreat.



Public Feedback



Seeking Board of Education approval
on Blueprint 2030, Franklin County
Schools’ Strategic Plan.



