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	School Specific Goal (must be measurable)
**One goal must address the TSI-identified subgroup.
	Strategies/Action Steps
	Timeline for Monitoring
	Evidence of Progress/Goal Mastery

	By June 2023, LHS will meet the following EOC Proficiency Goals
English II goal is 55.%
Math I goal is 58%
Math III non cohort goal is 40%
NC Math III Cohort 100%
Biology goal is 60%


	All core subject PLCs will meet weekly with Administration to review student progress, common assessments, SchoolNet data, and to discuss remediation needs
	Data meetings with EOC teachers reviewed Quarterly along with common assessment and SchoolNet reports
	Agendas and Minutes for Data meetings with EOC Teachers

	
	All EOC teachers will meet with administration over their department monthly to discuss common  assessment and Benchmark data.
	Data meetings with EOC teachers to review common assessment/SchoolNet reports and benchmark data
	Agendas for Core PLC meetings

	
	Administration will conduct weekly walkthroughs for all EOC teachers and BTs based on a schedule
	Progress toward EOC data reviewed in January and in June 
	ABC Data

	ACT Workkeys - 60%
	LHS teachers will implement chart assignments  in all classes. CTE teachers will focus on Workkeys skills. Fall and spring Workkeys review sessions for all students scheduled to take the Workkeys. All teachers will focus on common testing vocabulary words weekly as provided by administration 
	December 2022 early grad test
Spring 2023 test
	Workkeys final test results

	By June 2023 staff will implement Project Based Learning Activities  in all classes which support our STEM Magnet. 
	All teachers will continue implementing PBL Activities in each class and will attend additional PBL support training
Administration will look for PBLs in observations and in walkthroughs
 

	August 2022-June 2023
	Training sessions, Walkthough data 



