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Support for 
Low-Performing 
Schools



Low 
Performing 

Schools 
Defined

The State Board of 
Education shall identify 
low-performing school on 
an annual basis.  
Low-performing schools 
are those that receive a 
school performance 
grade of D or F and a 
school growth score of 
“met expected growth” or 
“not met expected 
growth”. (G.S. 115C-105.37)



State Statute 
Requirements

Within 30 days of the initial 
identification of a school as 
low-performing by the State 
Board (October 6), the 
superintendent shall submit to 
the local board of education a 
preliminary plan for approving 
both the school performance 
grade and school growth 
score, including how the 
superintendent and other 
central office administrators 
will work with the school and 
monitor the school’s progress.



Timeline

October 24
Preliminary plans and draft parent 

letters shared with BOE

October 24-November 19
SIPS available for public comment

November 4
Parent letters sent

November 21
BOE votes on LP school 

improvement plans

By November 26
Plans submitted via the NCStar 

platform to DPI (low-performing 
schools only) for feedback



SIP 
Items for 
Review

● Comprehensive plan for each 
school. This includes 
assessment of NC Star 
indicators with 3-5 indicators 
chosen as priorities for the 
2022-2023 school year.

● Goal setting document for 
each school (resembles more 
of the “traditional” school 
improvement plan; includes 
EOG/EOC specific goals).



Bunn 
Elementary
SIP Documents

NC Star Plan

Goal Setting 
Document



Bunn Middle
SIP DocumentsNC Star Plan

Goal Setting 
Document



Franklinton 
Middle
SIP Documents

NC Star Plan

Goal Setting 
Document



Next Steps

Once the school improvement 
plans are submitted to DPI on or 

before November 26, members of 
DPI’s District and Regional Support 

teams will review the plan and 
provide appropriate 
recommendations.

The BOE will consider any 
recommendations made by DPI 

and, if necessary, schools may have 
to amend their plans. An additional 

BOE vote may be required.

The final plan will be displayed on 
the district website.



Recommendation

Approval of the 2022-2023 School 
Improvement Plans for Bunn 

Elementary School, Bunn Middle 
School and Franklinton Middle 

School.

Per legislation, plans will be 
submitted to DPI this week.  We 
will receive feedback on these 

three plans. 



Any 
questions?
Thank You
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