Franklin County Schools
Budget Resolution
2022-2023
December 12, 2022

Budget Development and Support
Thank you for all the support and collaborative efforts for success:
1. Dr. Rhonda Schuhler-Superintendent’s vision, goals and support for the district for 2022-2023
2. Franklin County Board of Education-Approval and support of initiatives and prioritized areas of improvement
3. Franklin County Board of County Commissioners-Dedication to Franklin County students, staff...Our Community.  Our joint meetings with the County Finance Team have been very helpful with our goals of enhancing our communication efforts. 
4. Everyone else involved-District decision makers and all of Franklin County Schools, especially our dedicated Finance & Leadership team members
Highlights of 2022-2023 Legislation: (Copy of the summary is in your binder for full details)
Compensation (Certified Teachers and Instructional Support)
●
Effective 7/1/2022, A-00 Beginning Teacher Salary $37,000 
●
Step + increase range from 2.5% to 7.2% depending on the years of educator experience. 
●
Psychologists, SLPs and audiologists continue to receive $350 monthly supplement
●
School counselors continue to receive $100 per month supplement
Compensation (Principals)
●
Salary Schedule Increase (4%)
●
$1,000- $5,000 Performance bonus (per guidance)
Compensation (Assistant Principals)
●
No change.  Salary Schedule is based on the “A” Teacher scale plus 19%
Compensation (Classified /Non Certified Personnel & Central Office Staff)
●
Effective 7/1/22 higher of $15/hr minimum or 4%
Certified Staff Bonuses
●
Up to $1,643 Supplemental Funds for Teacher Compensation (State PRC 071 plan to pay in June)
2021-2022
 Matching Benefit Cost               
2022-2023
 Matching Benefit Cost
 
Retirement
22.89
%
Retirement 
24.50
%
Medical/Health
Medical/Health
$7,397
$7,018

What do we know about Fund Balance?
Projections for fund balance: (Official results will be shared in January from auditors, but NO FINDINGS**)
Fund 2: Increase of @$2 million (FYE 2021) due to pandemic impacts, COVID-19 Relief Funds, combined with flexibility to maximize state allotments.  We planned ahead to reallocate a portion of Fund Balance to support operations for 20212022.  Our request to the FC Board of County Commissioners was built around this plan.  No increased request in funding was submitted to the county to support operations for 2021-2022.  (only funding to support charter schools was requested)  Reassigned $604,200  of the $6.5 million audited projection to support 2021-2022, but only used @ half of the assigned fund balance.  This will not be the case for 2022-23.  We will need at least $2,934,814 to balance the local current expense budget as of right now.
Fund 4: Assigned $380,000 at the start of the current fiscal year.  The capacity study was $80,000 and the projected cost for the TLMS Soccer Project was $300,000.  The TLMS project will not move forward this year so the total fund balance assigned for 2022-23 is $80,000.
Historical overview of Fund Balance on next slide will show how we’ve worked hard to accumulate savings to support times of need, but within one year of decrease in funding and elevated cost of operations/doing business we are depleting all gained within the past few years.  We cannot allow this to become a future “trend”.
Historical Overview of Local Fund Balance
Projections for fund balance: (Official results will be shared in January from auditors**)
	FISCAL PERIOD
	BEGINNING
Fund Balance
	Adjustments
Due to Inventory &
Reserves
	NET CHANGE
	LOCAL
ENDING
Fund Balance

	7/1/18 - 6/30/19
	$3,629,401
	-$1,605
	-$183,613
	$3,444,183

	7/1/19 - 6/30/20
	$3,444,183
	$19,320
	$1,147,475
	$4,610,978

	7/1/20 - 6/30/21
	$4,610,978
	-$20,500
	$2,322,715
	$6,913,193

	7/1/21 - 6/30/22
	$6,913,193
	$126,962
	-$371,645
	$6,668,510**
$6,541,548 
(Unassigned)

	7/1/22 - 6/30/23
	$6,668,510
	$0
	-$2,934,814
	$3,733,696
(TBD at FYE)


Historical Overview of Capital Outlay Fund Balance
Projections for fund balance: (Official results will be shared in January from auditors**)
	FISCAL PERIOD
	BEGINNING
Fund Balance
	NET CHANGE
	Capital Outlay
ENDING
Fund Balance

	7/1/18 - 6/30/19
	$1,403,036
	$587,578
	$1,990,614

	7/1/19 - 6/30/20
	$1,990,614
	$308,541
	$2,299,155

	7/1/20 - 6/30/21
	$2,299,155
	-$555,545
	$1,743,610

	7/1/21 - 6/30/22
	$1,743,610
	-$48,295
	$1,695,315**

	7/1/22 - 6/30/23
	$1,695,315
	-$80,000
	$1,615,315


How are we allotted our State Funds?
State Public School funds (FUND 1): Allocation received in PRC’s (Program Reporting Codes) in the format of Dollars, Positions and/or Months based on State’s funding formulas/ADM, Allotment Policy Manual etc.
· Dollar Based:  (EX: PRC 061-State Instructional Supplies/Materials)
· Position Based:  (EX: PRC 001-Classroom Teachers)
· Months of Employment Based:  (EX: PRC 005-School Building Administration)
YTD Allotment Details: $59,009,855	(Per Allotment Revision #25 for charter school reductions was processed on 
11/18/2022; AR#26 received 12-8-22, but will be processed as an amendment to the budget after December Budget 
Resolution approval, only $198 reduction to State Technology PRC 015 due to “DPI error”)
YTD Budget Details: $60,179,546	(Budgeted may be different than Allotted due to Position Based Allocations)
We use shifts between state allotments to maximize funding opportunities and decrease impact to local funds 
(This is how we accomplish increased savings/fund balance each year if opportunity exists but opportunities are diminishing with increased costs)
“NEW” Charter School Impacts on State Funding per 11-18-22 email from NCDPI
	Classroom Teachers 
	-$1,823,799
Or 25.02 Teachers
	Textbooks
	-$18,033

	Program Enhancement Teachers
	-$96,182
Or 1.25 Teachers
	Non Instructional Support 
Personnel 
	-$174,347

	School Psychologists
	-$19,353
Or .21 Psychologists
	Low Wealth Counties 
Supplemental Funding
	-$242,187

	Certified Instructional Support 
Personnel
	-$211,431 Or 2.5 Positions
	Academically or Intellectually 
Gifted
	-$31,857

	Career Technical Education 
Positions
	-$235,020
Or 30.66 Months
	Transportation of Pupils
	-$182,631

	Career Technical Education
	-$10,107
	Classroom Instructional Supplies
	-$17,145

	Disadvantaged Students 
Supplemental Funding
	-$145,564
	At Risk Student Services & 
Alternative Schools
	-$135,054

	Teacher Assistants
	-$163,960
	Total State Reductions
	-$3,507,670
  (5.61%)


Initial Changes Required Due to State Funding Reductions
	Classroom Teachers 
	Shifted 20 Classroom Teacher positions to state low wealth funding.  Possible Turnover recapture of other 5 positions.  Shifted 18 noncertified positions to local budget Increased local expense/budget.
	Textbooks
	Reduced budget and spending plan

	Program Enhancement 
Teachers
	Left as is for now, will shift positions pending 
DPI response
	Non Instructional Support 
Personnel 
	Reduced budget and spending plan

	School Psychologists
	Left as is for now, will shift positions pending 
DPI response
	Low Wealth Counties 
Supplemental Funding
	Reduced budget and spending plan

	Certified Instructional 
Support Personnel
	Left as is for now, will shift positions pending 
DPI response
	Academically or Intellectually 
Gifted
	Reduced budget and spending plan

	Career Technical 
Education Positions
	Left as is for now, will shift positions pending 
DPI response
	Transportation of Pupils
	Reduced budget and spending plan

	Career Technical 
Education
	Reduced budget and spending plan
	Classroom Instructional 
Supplies
	Reduced budget and increased local expense/budget

	Disadvantaged 
Students Supplemental 
Funding
	Reduced budget and spending plan
	At Risk Student Services & 
Alternative Schools
	Reduced budget and spending plan

	Teacher Assistants
	Reduced budget and spending plan
	
	Total Impact to Local Current 

	Expense Funds
	



	$1,800,000+/- Final TBD


Why such a drastic reduction in funding??
May/June 2022 charter school enrollment projections were 2,564
	○	The charter school enrollment for PMR 2 is 2,583 (only a difference of 19 students from projections)
	○	We serviced 30 charter schools last year and continue with 30 this year since some have closed
	○	We only have 3 charter schools in Franklin County with Wake Prep being the newest opening this year
○	We received a reduction notice of $3.5M on 11-18-22 based on a “transfer of 559 students from Franklin County Public School students to Wake Prep Charter for 559 students”.
	○	Charter School enrollment details and Franklin County’s PMR 1 & 2 details are provided in your binder
	○	As of today, no response from NCDPI with an explanation about their calculations
Funding Concerns Remain and Questions Continue to go Unanswered  (Transparency Does Not Exist):
1. Can we see the NCDPI worksheets that support the calculations for charter reductions?
2. Can we see the details that support the “559” identified students that resulted in state funding reductions?
3. PMR/ADM (formula based on absences and other criteria)differs from rosters (actual number of children serviced daily).  How much flexibility is allowed for PPA calculations?
4. Because funding formula rules change depending on the status, is Wake Prep a “New” or Existing Charter?
5. 90% of the 30 charter schools are out of county/district, but supported by Franklin County Tax Payer dollars.  
Any legislative changes on the horizon to lessen the impact of out of district transfers?
What is the State Funding Formula for the Transfer of Funds to Charter Schools?
A copy of the state prc 036/Charter school allotment policy is provided in your binder, but here’s 
details about the State PPA calculation for Franklin County for 2022-2023
State Funds Allotted (incl. Textbooks, Driver Training, & School Tech.) 59,145,152.00
Less: Children with Special Needs -5,259,839.00
○
Less: Limited English Prof. -464,203.00
○
Less: Driver Training -167,419.00
○
Less: Transportation -2,042,213.00
○
Plus: Prior Year Transportation 2,627,061.00
○
○
Revised State funds Allotted 53,838,539.00
○
ADM 8,041
○
State funds Allotted Per ADM 6,695.50
Unallotted $/ADM 102.96
○
LEA Adjustment $/ADM () .00
○
State funds Allotted Per ADM (Excluding Children with Special Needs) 6,798.46
○
○
Children with Special Needs - School Aged 5,059,416.00
○
Headcount 959.00
○
$/Headcount 5,275.72
○
Children with Special Needs - Preschool 200,423.00
○
Headcount 42.00
$/Headcount 4,771.98
○
DPI used the 559 students reported as 
“transfers from Franklin County” to reduce our 
state allotments for the “New Charter School”
Historical Allotted ADM Details Provided in 
Your Binder

Email from Kristie Weber @NCDPI Friday 11-18-22 @3:50pm
Good Afternoon Quinnley,
I wanted to reach out because the allotments team is about to finish month one ADM reductions for all LEAs. Your LEA is 
subject to a large reduction, and I wanted to give a 
heads up
 
before the official pull back happens Monday morning
. 
Below is the total charter ADM for your LEA, your total state allotment, your month one reduction by PRC, and the percent 
to total of your reduction. If you have any questions, please reach out to me via email. Next week I will remote, and email 
will be the best way to contact me. If you would like to chat, then send me your phone number and a good time to give you 
a call. Thank you!
Kristie
Reported Month One Charter ADM: 559
LEA Total State Allotment: $62,517,723
Total Reduction Due to Month One ADM: ($3,507,670)
Percent to Total of Reduction: 5.61%

	We (Dr. Schuhler and I) have been emailing NCDPI seeking clarification with 15 emails sent since Friday 11-18-22 

	@4:29pm.  We have received 3 responses in 23 days “we’re working on it”. No response since December 1.
	


Lack of Communication from NCDPI
NC Department of Public Instruction
· Email to the Office of Charter Schools with questions about new guidelines (Questions remain unanswered over 1 yr later)
1 Per the former Director of the Office of Charter Schools and Jennifer Bennett, the questions were shared with 
Allison Schafer and Alexis Schauss, no responses were received
· Emails to all names in red below beginning 11-18-22 thru 12-9-22 pleading for clarification about the state reductions 
1 No answers in 23 days about the $3.5M reduction that occurred in less than 24 business hours from the “heads up” email received from Kristie Webber
Enough is Enough and we will not stop until we have answers!




· Catherine Truitt (State Superintendent)
· Alexis Schauss (Chief Financial Officer)
· Jennifer Bennett (School Business Senior Director)
· Kristie Weber  (Section Chief of School Allotments)
· Dave Machado (Former Director of Office of CS now replaced by Ashley Baquero per SBE Org Chart October, 2022)
1 Allison Schafer (General Counsel) & Alexis Schauss (CFO) Physical Address:
North Carolina 
Department of Public 
Instruction
301 N. Wilmington Street
Raleigh, NC 27601-2825 Mailing Address: School Business-NCDPI
6336 Mail Service Center
Raleigh, NC 27699-6336
Phone: 984-236-2440

https://www.dpi.nc.gov/districts-schools/district-operations/financial-andbusiness-services
How do we receive the Local Funding to support the spending?
Local Current Expense (FUND 2): Allocations of funds/revenues received in the format of Dollars. Plans were presented to BOE and partially funded by the County 
Total Revenues:  $26,033,480
· Approved funding by Franklin County Board of County Commissioners: $21,910,978
· Projected Incoming Revenues For Fines/Forfeitures: $290,000
· Sales and Use Tax Refund:  $55,566
· Local Tuition:  $3,000
· Projected Incoming Revenues From Local and Other Sources:  $839,122 (miscellaneous revenues and reimbursement projections)
· Projected Use of Fund Balance:  $2,934,814
(Inflation, increased operating cost and current payrolls require fund balance to support projected salaries/benefits.  We did not request additional funding for this area.  Received $689,106 due to “new” population of 318 students were never served at FCS going to charter.  We knew going into this fiscal year, we would have to assign $1.4M +/- fund balance prior to the state funding reductions for charter schools.  Pending response from NCDPI, we are required to assign an additional $1.8M to balance the 2022-2023 budget at this point in time)   
How and where do we receive the funding to support the Federal spending?
Federal Grants (FUND 3):
 
Allocation received in PRC’s (Program Reporting 
Codes) in the format of Dollars. 
●
Formula Based:  (EX: PRC 017-CTE Program)
●
Competitive Grants / Application Based:  (EX: PRC 026-Homeless)
YTD Allotment Details:  
$
27,105,812
(
Combined total includes pandemic relief funds
)
(
Allotment report may differ from budgeted. This represents DPI approved budgets as of 
12/9/2022)

How and where do we receive the funding to support the spending?
Capital Outlay (FUND 4): Allocations and funds/revenues received in the form of Dollars. Plans were presented to BOE and fully funded by the County.
Total Budget for 2022-2023 $1,580,000
1. Approved funding by Franklin County Board of County Commissioners: $1,500,000
2. Leased School Bus/Replacement Funds Paid on Behalf of State:  $0 (Budget Amendment TBD)
3. Fund Balance Appropriation for 2022-2023:  $80,000 for completion the of capacity assessment
How and where do we receive the funding to support the spending?
Child Nutrition (FUND 5): Allocation and Reimbursements received in Program Reporting Code 035 in the format of Dollars. 
Revenue Resources:  
$5,894,473
3
XXX:  $3,600,801  (Revenues from State and Federal Sources
)
4
XXX:  $2,293,672  (Revenues from Local and Other Sources
)
Expenditure Totals:  $5,894,473

How and where do we receive the funding to support the spending?
Before and After Care (FUND 7): Allocation received in Program Reporting Code 7XX in the format of Dollars (program fees and local current expense funds). 
Revenue Resources:  
$257,885
4
XXX:  $257,885  
Expenditure Totals:  $257,885
7
XXX:  $257,885  (Ancillary Services
)

How and where do we receive the funding to support the spending?
Special Reserves/Grants (FUND 8): Allocation received in Program Revenue Resources:  
$1,327,079
3
XXX:  $
926,742
4
XXX:  $
400,337
Expenditure Totals:  $1,327,079

Reporting Codes in the format of Dollars.  Funds committed for specific purposes.
Motion for Approval:  2022-23 Budget Resolution
I request a motion for the Franklin County Board of Education’s approval of the 2022-2023 Budget Resolution as presented tonight if there are no questions:
(A copy of complete Budget Resolution was included within the binder provided tonight)
We will return to the BOE with an update upon receiving clarification about the state funding reduction.
THANK YOU
School Nutrition Staff Retention Bonus
	Proposal for Retention Bonus (Federal ESSER II School Nutrition COVID Support Prc 174)

	$200 for all Permanent School Nutrition  site employees 

	Retention Bonus will be paid in the regular January 2023 check


· Proposal for remaining balance of $11,248.04 from PRC174 Funds plus an additional supplemental amount of $2,961.76 from School Nutrition fund for the purpose of “Retention Bonus” for all Permanent School Nutrition staff. 
	○	Staff received $550 in January 2021 plus an Attendance Bonus of $500 for top 5
· Employees will receive the full payment in January, with commitment to return to work for the remainder of the 2022-2023 school year if plan approved by BOE tonight.
· Employees must be employed at the time of payment to be eligible for the retention bonus.  Employees who resign prior to the payment of the bonus will forfeit any portion of the payment.
· Substitute and non-permanent employees are not eligible for this retention bonus.
	Seeking a motion for Board Approval for the School Nutrition Staff Retention Bonus payment plan as 

	presented tonight
	


●
Motion for Approval: SN Retention Bonus
I request a motion for the Franklin County Board of Education’s approval of the 2022-2023 School Nutrition Staff Retention Bonus as presented tonight if there are no questions.
