
FCS School 
Improvement Plans
2024-2025



School 
Improvement 
Planning 
Process

● In September, principals met with district leadership to set 
academic goals based on data from the 2024-2025 school year.

● NC Check-ins are administered for reading, math, and science for 
grades 3-8, Biology, Math I, Math III, and English II.  These data 
points are combined with teacher-created and common formative 
assessments to inform and make instructional modifications to 
address student needs. 

● Data meetings are scheduled with principals once the data from 
the Check-ins is received in order to review school strengths, areas 
of opportunity, and next steps.

● Each quarter, grade span and content-specific meetings are held 
for grades K-8, Math I, Math III, Biology, and English II. When 
available, data is shared with teachers and trends across the 
district are identified and addressed.

● Instructional coaches meet monthly to discuss teaching and 
learning trends across the district, plan for systemwide 
professional development needs and receive updates for 
dissemination to teachers.

● All middle schools are engaged in Learning Focused, a 
professional development series focused on instructional best 
practices and meaningful student engagement.



What is 
NCStar?

A web-based tool that guides a 
school leadership team in charting 
its improvement and managing the 
continuous improvement process.

Benefits:
● TEAM process
● State accessibility to real time 

work
● Interactive, online coaching 

feature
● Electronic submissions
● Indicators of effective practice
● Research support



NCStar
Key 
Indicators





Items for 
Review

● Comprehensive plan for each 
school. This includes 
assessment of all twelve NC 
Star indicators with 3-5 
indicators chosen as priorities 
for the 2024-2025 school year.

● Comprehensive School 
Improvement Plan for each 
school (resembles more of the 
“traditional” school improvement 
plan; includes EOG/EOC specific 
goals)



Elementary 
SIP Documents

Bunn Elementary
● NCStar Plan
● Comprehensive SIP

Edward Best Elementary
● NCStar Plan
● Comprehensive SIP

Laurel Mill Elementary
● NCStar Plan
● Comprehensive SIP

Long Mill Elementary
● NCStar Plan
● Comprehensive SIP

Royal Elementary
● NCStar Plan
● Comprehensive SIP

Youngsville Elementary
● NCStar Plan
● Comprehensive SIP

https://drive.google.com/file/d/1_Lf0AdegZo7HpCrRdbwua_zshIVzC7qt/view?usp=sharing
https://docs.google.com/document/d/1o79h73IzEuygq1EDr1wXDZiCTU0V1WBF6foYWCK3PuU/edit?usp=sharing
https://drive.google.com/file/d/1YOfoHgqfOsmxYDSGt7jNyqjDgK2Xiocm/view?usp=sharing
https://docs.google.com/document/d/1tt2ihmqPQNOvTVbVJ17Fxc-KmxWWQvNmg7aCxP8SZ24/edit?usp=sharing
https://drive.google.com/file/d/1u3pqDKtE16LkUP7FvWMV-GWT16jXL9-o/view?usp=sharing
https://docs.google.com/document/d/1tSl9UnwsDZH-sjnP2B4-HsWqK9WAT5bTLGDUxw1ykgM/edit?usp=sharing
https://drive.google.com/file/d/1h4t-SlonMyzSWaEB2SFg0_kTQ7880kJR/view?usp=sharing
https://docs.google.com/document/d/1qLKm_Dyez6jUWqujVFRG3K8zx66IRnSTmmGyeuDJkbA/edit?usp=sharing
https://drive.google.com/file/d/1Hj0ckjSc8bPcKHPRoCzN_2E4mrhhk7yn/view?usp=sharing
https://docs.google.com/document/d/1Xp-nn8fRjbkszzRV81tbf2W8k4WtM_8HnVkv2M2fndM/edit?usp=sharing
https://drive.google.com/file/d/1MM_n6MusSWTVBDsdgTRHSxHCJQZ8wjOv/view?usp=sharing
https://docs.google.com/document/d/1CUY5i0IoMZR-0Fs4WQA_-R77RCfBYTToyJqTdjnYcZE/edit?usp=sharing


High School 
SIP Documents

Bunn High
● NCStar Plan
● Comprehensive SIP

Early College High
● NCStar Plan
● Comprehensive SIP 

Franklinton High
● NCStar Plan
● Comprehensive SIP

Louisburg Magnet High
● NCStar Plan
● Comprehensive SIP

https://drive.google.com/file/d/1AfjmU3en4Bm1Gkysdx7Td9EKYxzqpCkJ/view?usp=sharing
https://docs.google.com/document/d/1d2k8ERUJp84oRkoKBPtqMNl55so2qRe-suJjGJG4mUA/edit?usp=sharing
https://drive.google.com/file/d/1kjgc5YZ7zBcDjhIIEAX_FKmUNEXLFWiE/view?usp=sharing
https://docs.google.com/document/d/1yOecAwkAlfQpAIUAIaZA_ydvj5cr5TgrR87EPQMYLww/edit?usp=sharing
https://drive.google.com/file/d/19Rz4zNWJU3Q-JirbFoFiUQAGofydJ5wU/view?usp=sharing
https://docs.google.com/document/d/1BbtuBEUNJrWbxRMrfm9Aat7dKEOnGcjI0tZD9VTwUgE/edit?usp=sharing
https://drive.google.com/file/d/1l5ItixgzvjYdjnRke4FaLoFiqqV5xuYa/view?usp=sharing
https://docs.google.com/document/d/1yd4jYGOYwcKjRawTBCrldq_TvDMDO4dEzvRe41fu4VI/edit?usp=sharing


SIPs for 
Low-Performing 

Schools

● Presented at the October 14th 
Board of Education meeting

● Posted for public comment since 
October meeting

● Once approved by the BOE, 
must be submitted to DPI within 
5 days

Link to LP Presentation

https://docs.google.com/presentation/d/1nKn3Zf6E6DBlesa4RNejMULnk78mbqz9jvtHK_3GksE/edit?usp=sharing


Any questions?



Request:

Recommend approval of the school 
improvement plans for all Franklin 
County Schools for the 2024-2025 
school year.


