
Facilities Work Session

Franklin County Board of Education
March 21, 2022

5:30 pm

Dr. Larry Webb, Chief of Auxiliary Services



Update of Current Projects

●



Capital Outlay Budget of 2022-2023



BES 
Roofing

● Gym 
lobby

● Cafeteria 
Flat

● Holmes 
hall and 
building

● Gym and 
Holmes 
seal



BHS Roof
Media
200 Hall
Computer Lab



BHS Carpet-old 100 hall



BMS Lobby Carpet to VCT (tile)



FES Gym Flat Roofs



FMS Band Carpet Replace



LaMES Cafeteria Roof



LHS FACP



LHS Shingle Replacement Boiler Building



RES Mobile Units



RES Flat Roof Surfaces



TLMS Sixth Grade Building



YES Roof Gym Lobby



YES New Carpet 



YES Roof Gym and Art Room



YES Main Lobby Roof



Additional Needs

In addition to our projects and normal budget items, we have 
identified two significant items that are quite expensive.

Franklinton Middle School- This is an urgent need. We have 
repaired the roof, walls, and windows in the courtyard/auditorium 
area multiple times. The leaks continue inside and outside of the 
walls. After 99 years, we need to fully renovate the area to avoid 
further damage, moisture issues, air quality issues and further 
complications. Interior repairs and renovations can not proceed 
until these repairs are affected. The roof will need repairs as well. 
Additionally, the project will require scaffolding and asbestos 
abatement.

Estimated cost of scaffolding, abatement, and repairs 
$505,855-$605,855.



FMS Windows, Walls, Roof/Auditorium 



Additional Needs

Terrell Lane Middle School- Our plans for resurfacing the 
parking lot this year were changed. Through the design/build 
process it was determined recently that the lot could not be 
resurfaced due to the age (not recommended.) We checked 
with engineers, architects and geotech professionals. A total 
demolition and new lot is needed. Capital Outlay Fund 
Balance funds were allocated for the resurface project but 
are insufficient for the complete renovation.

Total cost is estimated as $750,000-$1,000,000.

We have been in communication with the County Manager 
on these specific larger-scale needs, and she has indicated 
that they will work with us to develop a plan to address. 



TLMS Parking Lot



Capital Outlay 2022-2023-Total Picture



Fund Balance Impact and Projection

FYE 6/30/2021 Ending FB: $1,743,610
FYE 6/30/2022 Assigned FB:    ($436,153)
22/23 Allocation  (Pending)   ($300,000)
FYE 6/30/2023 Projected Ending FB: $1,007,457

2022 Assigned Fund Balance:
CCMS Soccer Field $431,153
Long Range Facilities $180,000
TLMS Parking Lot (return $175,000)

2023 Assigned Fund Balance-Pending Approval:
TLMS Soccer Field $300,000



Questions and Discussion


